
Best 
Practices in 
Treasury Treasury 
Management 
R tiReporting

MaryFrances McCourt
Indiana UniversityIndiana University



Executive/ Management 
R tiReporting

 Financial statements – end results of Financial statements end results of 
details of accounting/ recordkeeping 
process

 Executive reporting – first step toward 
decision makingdecision making
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Executive/ Management 
R ti  Reporting 

Role of Financial Analysis: Use financial y
statements, combined with other information 
to evaluate past, current and future 
performance of the institution for the purpose p p p
of making investment, credit and other 
economic decisions.

Role of Executive Reporting: Turns data into 
relevant “information” to enable executive 
level decision supportlevel decision support.
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Data Overload

 No shortage of data anywhere

 Can’t keep up with all of the data we are 
expected to consume

 Tough to prioritize all of the data

 Can’t expect senior management to decipher 
it themselves by pulling out various time 
periods and preparing their own comparativeperiods and preparing their own comparative 
analyses
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Principles of Executive Reporting

Higher education institution business officers need to 
follow principles of presentation judgment andfollow principles of presentation, judgment, and 
measurement in developing effective executive 
financial reports.

1. Keep the statement simple
2. Be consistent in reporting from year to year
3 Determine user needs and interests3. Determine user needs and interests
4. Limit data
5. Provide trend lines
6. Compare with peer groups
7. Analyze ratios

Source:  Business Officer, February 1991.



Steps Toward Effective Executive/  
M t R ti  B f   Management Reporting: Before you 
begin

 Understand the macro-economic context in 
which we are operating

 Understand the purpose of the analysis Understand the purpose of the analysis
 Understand/ identify key drivers
 Understand the audience

Will help determine appropriate format for report/ 
level of detail
Majority of Board members come from the corporate j y p
sector 
 Used to high level, concise information that can be 

quickly produced and easily read
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Steps Toward Effective Executive/  
M t R ti  D l tManagement Reporting: Development

 Provide context – numbers in isolation don’t 
hmean much

 Trends 
 PeersPeers
 Benchmarks
 Forecasts

U t / d l t t th di Use terms/ words relevant to the audience
 Combine sub-reports to show the relationship 

of informationo o at o
 Prepare a consistent, easily understood 

format
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Steps Toward Effective Executive/  
M t R ti  R iManagement Reporting: Review

 Review factors that affect risks to future Review factors that affect risks to future 
performance and financial position

 Interpret the output
Analyze all variances outside the trend
Summarize what the report is telling you
Ask yourself questions about the information so thatAsk yourself questions about the information so that 
you have answers to the recipients questions before 
they are asked
Compare to prior version deliveredCompare to prior version delivered
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Steps Toward Effective Executive/  
M t R ti  R i  Management Reporting: Review 

 Internal review may cause you to go back and 
rethink your approach
Did analysis answer provide the information 
intended?intended?
Did analysis answer a question posed by the 
Board or other senior management?
Do assumptions hold water or are they flawed?
Can I explain my findings concisely?
Did l i b i ti th tDid analysis bring up any new questions that 

you are now asking yourself?  If so, get those 
answered before delivery.
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Steps Toward Effective Executive/  
M t R ti  D liManagement Reporting: Delivery

Consistent timing Consistent timing

 Highlight key variances and reasons whyg g y y

 Note any changes/ additions to format
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Executive Reporting

 Like the “elevator ride” for the Sales/ Like the elevator ride  for the Sales/ 
Marketing Department

 You need to “sell” your message quickly and 
concisely

 If you had to provide 10 or less pages to your 
senior management/ Board of Trustees to 

d t d i it ’ fi i l itiunderstand your university’s financial position, 
what would they be?
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Example Reports

 Long Term Modeling

 Quarterly Executive Flash Report

 Quarterly Treasury Operations Metrics/ 
Productivity Report

 Key Line Item Analyses

 Capital Project Report
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Long Term Planning
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Long Term Planning
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Long Term Planning
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Long Term Planning
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Quarterly Executive Flash Report
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Quarterly Executive Flash Report
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Treasury Operations Metrics
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Treasury Operations Metrics
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Treasury Operations Metrics
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Investment Manager Fees
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Capital Project Report
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Benefits

 Enables timely, sound decision making based 
on facton fact

 Brings all legs of finance organization together
 Increases cross functional collaboration
 Increases depth of understanding of 

organization and correlation of key drivers
 Increases Finance participation in strategic Increases Finance participation in strategic 

decision making
 Brings a high level of financial understanding 

t i tto senior management
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