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International ACH: C
Payment Gateway to Europe

Georgia Tech utilizes a variety of means to complete international 
payments, based up business needs:  

D i i f (US d ll d i d i Domestic wire transfers (US dollar denominated transactions, 
where we have no foreign exchange responsibility)

 Foreign exchange wires (wires denominated in either a foreign Foreign exchange wires (wires denominated in either a foreign 
currency or US dollars, where we are trying to ensure a specific 
payment across a border)

 Foreign drafts (foreign currency denominated checks)
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International ACH: 

Georgia Tech utilizes International ACH (IACH) for direct deposits

C
Payment Gateway to Europe

Georgia Tech utilizes International ACH (IACH) for direct deposits 
to our central European based employees:

 We can ensure that the timing of the direct deposits are in We can ensure that the timing of the direct deposits are in 
compliance with payroll deposit requirements.

 We utilize the US dollar amount of the transaction, and receive 
what we believe to be the best exchange rate possiblewhat we believe to be the best exchange rate possible

 No fees netted against the transaction/deposit, thus ensuring our 
deposits are as we projected to the payee.

 The cost per transaction is lower than any of the above mentioned The cost per transaction is lower than any of the above mentioned 
transactions except foreign draft, which is the slowest and most 
manual of all payment types.
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Challenges in the g
Global Payments Environment

Considerations when there is a need to make global payments:g p y

 Checks or drafts  - Mailing time, lengthy clearing time, subject to 
excessive fees and potential for fraud
Wi b i f titi t t d Wires - can be expensive for repetitive, non-urgent payments and 
includes lifting fees

 Foreign held accounts are subject to local legal, tax and regulatory 
restrictions, local language barriersrestrictions, local language barriers

 No standard “global ACH” – each country has it’s own clearing system 
and local requirements (except for Europe)

 Many banks require “in-country” accounts when making IACH paymentsy q y g p y
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International ACH (IACH) ( )
A Solution to Repetitive Payment Challenges 

Examples of global payment types which are relevant to IACH:Examples of global payment types which are relevant to IACH:

Vendor payments which could include:
Educational institutionsEducational institutions
Tour companies
Museums 
Book Vendors/Publishers
Food Vendor

Payroll for employees living abroad
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IACH Account Structures in Use Today Are…

Debit your USD account, pay 
foreign currency abroad

Debit foreign currency 
accounts held in London  pay 

USD to Foreign 
Currency

London Currency 
Accounts

Debit local currency account, 
pay local currency

In-Country Accounts

foreign currency abroad

Benefits
 One account to make all 

your foreign currency 
payments

accounts held in London, pay 
local or cross currency

Benefits
 Later cut-off times
 “Local” payments and 

collections

pay local currency

Benefits
 Latest cut-off times
 “Local” payments and 

collectionspayments
 US legal and regulatory 

environment for account 
opening

 Single payment initiation 
channel

collections
 Easy and inexpensive for 

local customers to pay you 
“in-country”

 Limited FX fees (if any)

collections
 Easy and inexpensive for 

local customers to pay  you 
“in-country”

 No FX fees

 Single point for customer 
support

 All support and 
documentation provided in 
English

Considerations
 United Kingdom legal, tax and 

regulatory environment for 
account opening, in English

 One or more accounts per 

Considerations
 Country specific legal, tax 

and regulatory environment 
for account opening, in local 
language
Multiple bank relationships  No Central Bank 

reporting
Considerations
 Country specific cut-off 

times
s s s co

country and currency 
 Multiple payment initiation 

channels
 Multiple points for customer 

support, in local language

 Multiple bank relationships 
(possible)

 One or more accounts per 
country and currency 

 Multiple payment initiation 
channels
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 FX fees versus in-country 
bank fees

 Multiple points for customer 
support, in local language



Europe

 European Union – 27 Countries p
Single market for business (national difference remain for 
tax, employment law and central bank reporting)

 SEPA – Single Euro Payment Area (1/28/08)
Self-regulatory initiative to harmonize the non-urgent euro 
payment environment in Europe p y p
SEPA covers 31 countries (Effects 27 EU and 4 EEA 
Countries)
Impacts 9,000 EU banks, 29 million corporates, 470 million p , , p ,
consumers
Direct Debit should be available in 11/09
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‘Euro 
Zone’
A t i

Non Euro EU
Bulgaria

The Geography
Austria

Belgium

Cyprus

Finland

Bulgaria

Czech Rep

Denmark

Estonia

France

Germany

Greece

Ireland

Hungary

Latvia

Lithuania

PolandIreland

Italy

Luxembourg

Malta

Poland

Romania

Slovakia

Sweden

Netherlands

Portugal

Slovenia

Spain

United Kingdom

European 
Economic Area -
non EuroSpain
Iceland

Norway

Lichtenstein

Switzerland

www.treasuryinstitute.org

Switzerland



Pre and Post SEPA non-urgent 
C dit T f teuro Credit Transfer payments

Pre-SEPA Post-SEPA

GERMANY
National 
differences:

•Formats

•One Format

•One set of 
Rules

FRANCE

•Formats

•Rules

•Amount limits

•No amount 
limits

•One set of

SPAIN
•Refund and 
reject rules

•One set of 
Refund and 
reject rules

•Unique end-to-

BELGIUM

end reference

Euro payments 
into 31 SEPA 
countries
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Transforming IACH…Made Possible
Client Situation:  US Higher Ed is purchasing services from 

overseas and/or needs to pay their vendors or expat employees overseas and/or needs to pay their vendors or expat employees 
in multiple countries and currencies.

 An efficient way to pay 
your global suppliers 
and employees in-

Client Needs

and employees in
country while retaining 
control from the USA

 Single payments and 
reporting channel for 
your domestic and 
global payments

 Simplified cut-off 
schedules

 Manage local holiday 
calendarscalendars

 Ability to do on-line 
Stops and Cancels

 Be able to have all 
customer support 
provided in English
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Transforming IACH…Made Possible
Client Situation:  US Higher Ed is purchasing services from 

overseas and/or needs to pay their vendors or expat employees overseas and/or needs to pay their vendors or expat employees 
in multiple countries and currencies.

 An efficient way to pay 
your global suppliers 
and employees in-

Client Needs

 International ACH

 Single payment and 

Solutions

and employees in
country while retaining 
control from the USA

 Single payments and 
reporting channel for 
your domestic and 

 Single payment and 
reporting channel 
via Wachovia 
Connection or 
Integrated Payables 

global payments
 Simplified cut-off 

schedules
 Manage local holiday 

calendars

& Reporting, ease of 
connection with 
your  Treasury 
Management System 
or ERP systemcalendars

 Ability to do on-line 
Stops and Cancels

 Be able to have all 
customer support 
provided in English

or ERP system

 International Wires 
and Drafts
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Client Situation:  US Higher Ed is purchasing services from 
overseas and/or needs to pay their vendors or expat employees 

Transforming IACH…Made Possible
overseas and/or needs to pay their vendors or expat employees 

in multiple countries and currencies.

 An efficient way to pay 
your global suppliers 
and employees in-

Client Needs

 International ACH

 Single payment and 

Solutions

 All domestic and 
overseas currency 
accounts held with 

Results

and employees in
country while retaining 
control from the USA

 Single payments and 
reporting channel for 
your domestic and 

 Single payment and 
reporting channel 
via Wachovia 
Connection or 
Integrated Payables 

accounts held with 
one bank

 Efficient payment 
process using variety 
of payment methods

global payments
 Simplified cut-off 

schedules
 Manage local holiday 

calendars

& Reporting, ease of 
connection with 
your  Treasury 
Management System 
or ERP system

 Same systems and 
processes as with US 
solutions

 Total control of 
process from US calendars

 Ability to do on-line 
Stops and Cancels

 Be able to have all 
customer support 
provided in English

or ERP system

 International Wires 
and Drafts

process from US 
treasury

 Customer service and 
implementation 
support from the US, 
in English
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Considerations When Implementing p g
an IACH Program

IACH Implementation Process mirrors any paper to electronic IACH Implementation Process mirrors any paper to electronic 
conversion:

 Country Specific Formats/Specs - unique account number, 
clearing code, SWIFT BIC formats and specificationsclearing code, SWIFT BIC formats and specifications

 Beneficiary Education - Country specific restrictions on IACH 
addenda data 

 Speed of Implementation - Up front data gathering from 
beneficiaries or internal systemsbeneficiaries or internal systems.

 Beneficiary receives full payment - Reduces 
lifting/receiving bank fees

 Local Restriction - Foreign held accounts are subject to 
local legal and regulatory restrictions

 Language Barriers - Account opening documentation often in 
local language
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