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Recovery

Where do we start?

Mike Gallanis – Treasury Strategies
Stuart Hoskins – Univ of Florida
Steve Gangloff – Univ of Illinois
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So, Where Do We Start?

Face The Challenge
Focus on Recovery, Not on 
Disaster
Do Not Attempt This Alone
Business Interruptions ARE 
“Business as Usual”
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What is the Likelihood That A 
Disaster Will Impact Your 
School?
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What Types of Disasters Are 
Most Likely to Occur?
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Hurricane Katrina

Southern U. of New Orleans eliminating 
19 academic disciplines
Tulane layoffs 233 faculty, eliminates 
14 Doctorial programs and 5 majors, 
suspends 8 athletic teams
LSU predicts 5,000 layoffs
Dillard and Xavier layoff 50% of faculty 
and staff

Chronicle of Higher Education
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Overview of Best Practices

Understand your exposures
Define mission critical activities
Develop a realistic plan & matrix
Prepare staff, processes & tools 
Test the plan 
Ensure ongoing maintenance
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University of Florida 1987 -
Leave work on Friday
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Monday Morning, After 
Kitchen Fire on Saturday
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Elmore Hall Flood  - 2004
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Florida Statute 252.365 –
Disaster Preparedness Plans

State agencies, facilities, universities (etc.) 
must maintain a disaster preparedness plan.

Must identify:
Essential functions and programs
Personnel notification
Alternative facilities
Record and Data base protection
Testing and training
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University of Florida –
Continuity of Operations 
Program (COOP)

Campus wide initiative of UF’s 
Environmental Health and Safety 
Department
Objective 

Restore mission essential functions
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HAZARD ANALYSIS AND RISK

General emergencies that could affect the 
University and Finance and Accounting 
directly include:
Severe Weather  High
Tropical Storm    Medium
Hurricane – Minor Medium
Hurricane – Major Low
Power Interruption Medium
Cyber Attack/Virus High
Computer System Failure High
Sinkhole Low
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Finance and Accounting 
(COOP)

Finance and Accounting Overview
6 Buildings 
213 Employees
Various Equipment
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Finance and Accounting 
(COOP)

Identify
Mission essential functions and 

personnel
Delegation of Authority
Alternate Facilities
Inter-Operable communications
Identify Vital records and databases
Staff responsibilities
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Finance and Accounting 
(COOP)

Mission Essential Functions
Disburse payroll checks
Process vendor invoices
Process financial aid disbursement
Maintain University cashiering
Generate encumbrances
Control Investments 
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Where to Find More Info:
Federal Emergency Management Agency 
(http://www.fema)

Treasurystrategies.com (under “Resource 
Library”)

American Red Cross (www.redcross.com

Northeast Document Conservation Center 
(www.nedcc.org)

U.S.Department of Homeland Security 
(www.ready.gov)
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University of Florida
Continuity of Operations Program
(COOP)


